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Assessment tool: Overview of progress

Rate the progress towards completion of each of the chapters. This should be completed as a 
rapid assessment, and used as a basis for discussion.

Rapid assessment of PhD thesis

Section
1 = Needs work
5 = Doing well

Abstract 1    2    3    4    5

Introduction/literature review 1    2    3    4    5

Chapter 1 1    2    3    4    5

Chapter 2 1    2    3    4    5

Chapter 3 1    2    3    4    5

Chapter 4 1    2    3    4    5

Chapter 5 1    2    3    4    5

Discussion 1    2    3    4    5

Conclusion 1    2    3    4    5

Allocate sufficient time to read 
the thesis text

Reading thesis chapters is a time-consuming 
and intellectually demanding task. Anecdotal 
evidence suggests that supervisors can take 
several hours to read a decent draft of a single 
thesis chapter of 8,000 to 10,000 words. 
It also takes time to give effective written 
feedback (which is often more valuable than 
oral feedback, although both are needed). 
Make sure you schedule time in your diary for 
reading and giving feedback on thesis chapters.

Reading and providing feedback on the thesis 
needs to be a process that is agreed with 

your PhD students, and well in advance (at 
least six months) of the submission deadline. 
Expectations need to be clarified. What is 
the schedule for production of draft text? 
What happens if deadlines are not met? Do 
you want to receive each chapter individually, 
or two or three chapters at a time? At what 
point are you prepared to read the chapters 
– when they are outlines, basic drafts, or well-
developed drafts? Do you want to see the key 
figures and tables and key messages as early as 
possible? How many times are you prepared 
to read a chapter? In what format(s) will 
feedback be provided? How does this align 
with your student’s expectations?
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