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Use the chart below to think about how you give feedback to your PhD students. If you’re feeling 
brave, give it to some of your students to fill out!

A feedback exercise

The next time you give feedback to a student, 
use your responses to the feedback tool above 
to plan in advance how you want to give the 
feedback. 

• Which characteristics of feedback do you 
want to emphasise more? 

• Which of your strengths do you wish to 
maintain? 

• What specific approaches, questions and 
responses will you use? 

Afterwards, use the tool again to reflect 
on what worked well and what you could 
improve on for the next time.

My feedback style

CHARACTERISTIC RATE YOURSELF ON THE  
CONTINUUM BELOW

Progressive Same style for every 
student

Depends on the 
student

Progressive Same style for every 
stage of the PhD

Depends on the stage

Constructive Pointing out 
problems

Showing ways to 
improve

Positive Mainly negative 
comments

Careful to include 
positive comments

Timely Requires quite a 
while to provide 
feedback

Pretty quick to 
respond to feedback 
requests

Specific Provides very general 
comments

Provides specific 
comments

Objective Personal comments Objective feedback

Coaching Tells PhD student 
what to do

Coaching style that 
assists PhD student 
to develop their own 
solutions

Assessment of your feedback style
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